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Dancing without 
stepping on toes



Who are the stars?

Students

Professors/
colleagues

Support s
taff



What is collaboration?

�Collaboration is a 
working practice 
whereby individuals 
work together to a 
common purpose to 
achieve benefit of……..
(ttp://www.aiim.org/What-is-
Collaboration#sthash.A5wZB0te.dpuf)

http://www.aiim.org/What-is-Collaboration


Aljona Savchenko and Bruno Massot of 
Germany 2018 pairs Gold metalists



There are GOOD  and  BAD 
Collaboration stories…..

Bad

Good



University wide 
Collaboration

Corporate and collective- GOOD

� Set vision and Goals- HIGH EXPECTATIONS

� Advance teacher learning

� Address context-specific issues

� Foster collegiality

� Reduce professor isolation

� Improve student learning

� Develop a sense of community

� Increase dialogue

� Reduce Conflict

No collaboration=Individual, solitary, US vs. Them attitudes - BAD



Might as well…
I just woke up 
anyway

Not growth centered
Not Planned to help…
Out of convieience..
Can cause resentment

Motivation 101



Professor and Administrator 
Collaboration

Professional and Collegial- GOOD

� Encourages professors to participate in university-wide decision making.

� Models and encourages pedagogical and curricular leadership

� Provides  support to teachers when they assume and carry out leadership roles. 

� Distributes responsibility for the success of students.

� Provides career, professional and instructional modeling as well as advice.

� Professors feel empowered to take responsibility for the success of their students

https://www.kqed.org/mindshift/39491/when-school-leaders-empower-teachers-better-ideas-emerge

Benefit:

� Professors share a common mission,  Students feel safe and learn to trust and 
cooperate with teachers and school leaders.



Can you believe Johnny?  He is the worst student ever.  Did you see Suzy 
today?  She never acts like she wants to be here…. Did you......?

Where is my 
hammer?

• Self-focused
• Apathy, Fear, 

anger driven
• Lack of 

understanding
• (sometimes 

)Unrealistic 
expectations

• Not looking 
for the 
strengths in 
students

• Not-self-
reflective

B. Univ.

MNU MNU

Faculty Lounge



Faculty to Faculty 
Collaboration

Interpersonal- GOOD

� Build relationships with in content area or your “team”

� Observe the best –finding those master instructors that can 
offer tips/tricks and guidance

� Ask questions- What do I do if…..?  Why does….?

� Share- This is how I feel, This is what I would like to do…  
I am having trouble with…..

� Plan- building effective lessons

� SAFE place to say what is on your mind.



• Teacher Centered
• ONLY content 

focused
• Student interest? What’s 

that?
• Lack of engagement
• Not Relevant
• No Change



Teacher to Student 
Collaboration

� Facilitates the 21st century goals of education of belonging, mastery, 
independence, and generosity- Communication Collaboration, Creativity,

� Exemplifies democratic schooling- Students participate rather than only 
receiving

� Increases student self determination

� Has the potential to increase academic and social competence of students.

� Represents an untapped resource in times of limited fiscal and human 
resources.

� “The design, delivery, and evaluation of instruction and decision-making 
involves students working in cooperative learning groups, as tutors and 
partners in partner learning (e.g., reciprocal teaching), and as co-teachers 
with their teachers.”

(http://www.seenmagazine.us/articles/article-detail/articleid/1301/what-can-collaboration-
with-students-look-like.aspx)

Relevant, student centered, engaging=GOOD

https://www.teachingchannel.org/blog/2014/03/25/deeper-learning-student-collaboration/


What type are you?
The Big Dance





How aware Are you?

Hey!  Do you see that guy in front of me? He keeps Mocking me!



Collaboration/ How to…..
Miller, Sherod, Phyllis Miller, Elam W. Nunnally, and Daniel B. 
Wackman. Talking and Listening Together: Couple 
Communication I. Littleton, Colo.





The	“Telling”	Cycle	
	
	
	
	

	
	
	
	
	
	

	
	

	
	

SELF	

This	is	how	
I	feel	

Listener	

You	Said….	

I	did	….	I	don’t	
want…	

I	am	
happy	

I	can	
only	
do…	

It’s	going	to	
get	Punchy!	

NOT	
SPEAKING	

So	and	So	
told	me…	 (YOUR	

CHOICE)	



Your Turn to Dance

� Partner up

� One set at a time come up to “the dance floor”

� (One listen cycle  and one Telling Cycle)

� Dance  for 1min, then the word “switch” will be 
said then the next group come up.


